Minutes
Meeting of the SWMPF Leadership Group
10.00am-11.30am, Friday 3 October 2014
Cockburn Youth Centre, 25 Wentworth Parade, Success
Chair: Michael Piu, Chief Operations Officer, St Patrick’s Community Support
Centre

Attendance: Deb Edwards (Section Manager, Families, Early Childhood and
Communities, Department of Social Services); Dylan Smith (Executive Officer,
Fremantle Foundation); Lesley Moreschi (CEO, Meerilinga); Luli Kastrati
(Regional Manager, Access Housing); Olwyn Craske (Team Manager, Ruah
Inreach, Fremantle); Leanne Hartill (Manager, Neighbourhood Development, City
of Melville); Gail Bowman (Manager, Human Services, City of Cockburn); Claire
Heffernan (Manager, South West Metropolitan Youth Justice Services); Tracey
Delamare (Manager, Program Development, Rocky Bay); Maria McAtackney
(CEO, Nyoongar Patrol); Colin Alston (Area Manager, Disability Services
Commission); Bram Dickens (Manager, Palmerston Association); Collene
Longmore (Director, Fremantle Multicultural Centre); Mel Croke (Regional
Manager, Department of Housing); David Cain (Executive Manager, Independent
Living & Accommodation Services, UnitingCare West); Jennie Gray (A/Manager South Metro, Anglicare, WA); Tracy Foulds (Executive Officer, HeadWest);
Michael Perrott (Business representative); Karin Mac Arthur (Community
Partnership Broker, South West Metropolitan Partnership Forum).
Proxies (for members on leave): Mike Pforr (Coordinator – Community
Development, City of Fremantle); Michael Carter (Department of the Prime
Minister and Cabinet Indigenous Network - Perth); Eirlys Ingram (Department of
Education Regional Office)
Apologies: Peter Morrissey (A/District Superintendent, WA Police); Glenn Mace
(District Director, Department for Child Protection and Family Support); Christa
Reigler (CEO, Fremantle Medicare Local); Helen Emery (Manager, Community
Development, City of Fremantle); Catherine Hollingworth (Service Manager,
CAHS-CAMHS Fremantle); Megan Milligan (Senior Health Promotion
Coordinator, South Metropolitan Population Health Unit); Jenny Victory
(Discipline Coordinator of Social Work, Alma Street Centre); Penelope Mogridge
(Head of Department, Social Work, Fremantle Hospital); Maureen Colgan
(Community representative)
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1.Welcome
Michael welcomed the following members attending the SWMPF Leadership
Group meeting for the first time:
• Michael Perrott, AM, who is the SWMPF’s business representative
(Michael also sits on the SWMPF Steering Committee)
• Jennie Gray, Acting Regional Manager - South Metro, AnglicareWA
(replacing Angela Hellewell who has left the organisation)
• Tracy Foulds, Executive Office, HeadWest (replacing Lee-Anne Brensell
who has left the organisation)
• Lesley Morechi, CEO, Meerilinga
Michael also welcomed Mike Pforr (City of Fremantle), Eirlys Ingram
(Department of Education) and Michael Carter (Department of the Prime
Minister and Cabinet), who were attending as proxies for Leadership Group
members on leave.

2. Simultaneous workshops
Now that the SWMPF’s four projects have all reached the implementation stage,
the Leadership Group is changing gear to address a new series of challenges and
ensure we achieve our project deliverables, in accordance with our Social
Innovation Grant agreement with the State Government. For that reason, the
format of the Leadership Group meetings will henceforth include the
opportunity for debate in small groups on key issues requiring members’ input.
At this meeting, the Leadership Group divided into two groups to discuss the
following:

i) What can you do to support SWMPF to deliver our agreed project
outcomes in Davis Park? (Facilitated by Deb Edwards, Department of
Social Services) 1
ii) What can you do to support SWMPF to deliver our agreed project
outcomes for vulnerable and at risk 8 – 13 year olds? (Facilitated by
Dylan Smith, Fremantle Foundation)

The issues/actions requiring Leadership Group members’ support were listed in
backgrounders provided to members before the meeting. Updates on the
projects were included in Karin’s regular report, also distributed to members
before the meeting. (The backgrounders are provided at the end of these
minutes for ease of reference.)
In relation to Davis Park, a number of valuable contributions were made
including:
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•
•
•
•
•

Offer from Department of Housing (Mel) to assist with mail outs to
residents.
Offer from HeadWest (Tracy) to support Karin in developing a survey to
obtain baseline data from residents.
Offer from Fremantle Multicultural Centre (Collene) to identify students
who could assist with interviewing the residents to complete the survey.
Offer from St Pat’s (Michael) to approach organisations working in the
drug and alcohol area to get some traction in Davis Park.
Offer from UnitingCare West (David) to approach Notre Dame regarding
evaluation at project end.

The group also agreed to:
• Consistently communicate project ‘quick wins’ to build residents’ confidence
in Our Davis Park (e.g. Buster the Fun Bus and City of Fremantle’s plan to
upgrade the Park). Mel to discuss with Housing’s General Manager as to the
messages that can be shared with Davis Park residents regarding the
proposed refurbishment and timeframes.
• Communicate any concerns regarding a working group member to that
member’s Leadership Group representative (via Karin or directly by the
Chair)
• Further explore the possibility of employing someone to support Karin and
the working group Chairs to implement specific actions.

In addition, Deb Edwards, David Cain and Collene Longmore kindly offered to
assist Karin in the important task of relationship building with SWMPF members
through participation in the proposed ‘buddy system’.

The group reiterated the importance of not accepting proxies in the working
groups except where the member is on formal leave.

As was the case in relation to Davis Park, the commitment and goodwill of all
concerned to support our Vulnerable and At Risk 8 – 13 year olds project was
very encouraging and represents an important building block in the SWMPF
journey.
It was not possible to identify any specific initiatives the group members might
support at this stage as the children and young people who will be driving this
project have not yet had the opportunity to provide their input. They will do so
in week 6 of Term 4.

Notwithstanding this, Youth Justice Services (Claire) kindly offered to fund oneoff items, such as one of the “working lunches”, and provide staff resources for
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specific administrative tasks where possible. Dylan also suggested the
possibility of the Clontarf Foundation running clinics with the students.

The group agreed on the challenge this project presents in relation to engaging
with the students’ families. It was recognized that in some cases referrals may be
required where family issues, for example, are inhibiting school attendance or
compounding behavioural, emotional and/or resilience issues.
The group agreed on the need to link the project into all relevant services
currently available to the school and its students, and to avail ourselves of small
grants provided by local government.
The group stressed the importance of ongoing communications between the
SWMPF membership so that everyone knows what assistance is being sought
and can get involved, recognizing that “we’re all in this together”.

Action: Members are asked to please review the issues raised in both
backgrounders (below) and advise Karin of any comments or suggestions out-ofsession, including possible new working group members who could contribute to
the projects. We also are looking for a dynamic chair for the working group
concerned with Vulnerable and At Risk 8-13 year olds – all suggestions welcome!
3.Approval of minutes of meeting 3 August 2014
The minutes were approved without change.
4.Business arising from the minutes
No business arising.

5.Draft ‘Shared Consent Form’ and ‘Collaboration and Information Sharing
Agreement’
David Cain, chair of the SWMPF Working Group concerned with the
Coordination of Wrap-Around Services for Individuals with Multiple and
Complex Needs, presented these two draft documents. The working group has
developed these to facilitate information sharing among service providers, which
the SWMPF Planning Day identified as a key barrier to the seamless coordination
of services. In response to a concern raised by Eirlys, the Department of
Education’s proxy, David confirmed that the documents have been drafted in
accordance with privacy legislation and in recognition of individual agencies’
legislative frameworks.
The Leadership Group approved the working group’s proposal to seek feedback
on the draft documents from an appropriate Consumer Advisory Group and to
then trial them among the SWMPF membership.
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6.Frequency of Leadership Group meetings
It was agreed that the Leadership Group would continue to meet every two
months. Meetings will alternate between small group and whole-of-group
discussion.

7.Presentation by Niall Quinn, A/Manager, Individual and Family Support
Policy, Department for Child Protection and Family Support, re proposed
Family Support Network for Fremantle
Documentation provided in this presentation is attached.

8.Any other business
• Freo Focus: David and Dylan reported briefly on a ‘Leaders Lunch’ they
had attended recently, which brought together business and other
stakeholders to discuss plans to revitalize Fremantle using the Committee
for Perth’s very successful think tank model. Karin will be meeting
shortly with CODA, a key partner in this initiative, to discuss possible
synergies with the SWMPF.
•

Proxies: Leadership Group members are reminded that the SWMPF does
not accept proxies at meetings, except when the member is on leave.
When the member is on leave, it would be appreciated if the member
could please advise Karin and forward the proxy’s name and position title
before the meeting. In accordance with the terms of SWMPF member
organisations’ MoUs, proxies should be at a similar level or more senior to
the Leadership Group permanent representative.
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Workshop to identify Leadership Group initiatives to support SWMPF
deliverables on behalf of 300+ residents in Davis Park
Outcomes
• Davis Park enjoys a positive image in the media and broader community
• Davis Park residents feel safe and supported in their community
• School-age children and young people attend school
• Children and young people are engaged in meaningful activities

Indicators
• Residents report increased sense of safety
• Reduction in number of disruptive behaviour reports
• Reduction in number of police call outs
• Increased school attendance
• Increased number of children and young people engaged in recreational
activities
Key actions sought by residents- can you help?
• Establishment of strong Residents’ Association
• Parenting support programs
• Initiatives to address widespread drug and alcohol abuse (including drug
dealing)
• Initiatives to address anti-social behaviour and vandalism
• Tenancy support (difficulties encountered by residents in lodging disruptive
behaviour complaints)
• Activities for children and young people
Key supports required at SWMPF level – can you help?
• How can we ensure working group members are a good fit for the role –
selection criteria include: ability to think ‘collectively’, ‘can do’ approach,
knowledge of and interest in issues arising in Davis Park?
• Can Leadership Group members who have representatives on the working
groups touch base regularly with them to ensure that they are attending the
meetings and involved in the group’s work?
• Are any Leadership Group members willing to adopt a ‘buddy’ system
whereby they share (with Karin) the task of briefing new SWMPF members
and ensure they have a good understanding of the SWMPF project?
• Are any Leadership Group members able to provide resources (financial or
human) to collect base-line data and develop measurement tools (we need
this for all 4 SWMPF projects)?
• Are any Leadership Group members able to make resources (human)
available – even a couple of hours a fortnight - to assist Karin with range of
tasks (such as mail outs, facilitation of workshops, development of
communications tools, minute taking, updating website, research and
analysis, and so on)
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•

Workshop to identify Leadership Group initiatives to support
SWMPF deliverables on behalf of 65 vulnerable and at risk 8 – 13
year olds in Cockburn, Fremantle and Melville

Outcomes
• Children and young people involved in the SWMPF project regularly attend
school.
• Children and young people involved in the SWMPF project demonstrate
increased resilience and well-being.
• Children and young people involved in the SWMPF project participate in their
local community activities.
• Children and young people involved in the SWMPF project feel safe and
supported in their community.
Indicators
• Increase in school attendance
• Increased engagement in local out-of-school activities
• Children and young people report increased sense of resilience and wellbeing
• Children and young people report increased sense of safety and support in
their community
Key issues presenting – can you help with ideas for possible programs/initiatives?
• Chronic non-attendance or late starts
• Family dysfunction
• Severe behavioural and emotional issues
• Poor resilience
Key supports required at SWMPF level – can you help?
• How can we ensure working group members are a good fit for the role –
selection criteria include: ability to think ‘collectively’, ‘can do’ approach,
knowledge and experience of working with 8 – 13 year olds?
• Can Leadership Group members who have representatives on the working
group touch base regularly with them to ensure that they are attending the
meetings and involved in the group’s work?
• Are any Leadership Group members willing to adopt a ‘buddy’ system
whereby they share (with Karin) the task of briefing new SWMPF members
and ensure they have a good understanding of the SWMPF project?
• Are any Leadership Group members able to provide resources (financial or
human) to collect base-line data and develop measurement tools (we need
this for all 4 SWMPF projects)?
• Are any Leadership Group members able to make resources (human)
available – even a couple of hours a fortnight - to assist Karin with range of
tasks (such as mail outs, facilitation of workshops, development of
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communications tools, minute taking, updating website, research and
analysis, and so on).
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