SWMPF Leadership Group Meeting
Minutes
9.30am – 11.30am, Friday June 2, 2017
City of Cockburn, Upstairs Meeting Room
Attendees:
Organisation
St Patrick’s Community Support Centre
SWMPF
SWMPF
St Patrick’s Community Support Centre
Anglicare WA
Black Swan
Fremantle Multicultural Centre
Fremantle Foundation
Palmerston Association
Palmerston Association
WACOSS
WAPHA
WA Police
WA Police
DCPFS
Department of Sports and Recreation
Department of Social Services
Department of Education
City of Cockburn
City of Fremantle
Housing Authority
Access Housing

1.

Representative
Michael Piu
Judy Walls
Jenni Gordon
Traci Cascioli
Linda Jenkins
Sarah Tadier
Peta Wootton
Dylan Smith
Bram Dickens
Simone Ryan
Jennie Gray
Jane Harwood
Gavin Radice
Brad Warburton
Vania Dapaz
Eleanor Jones
Cynthia Becher (proxy for
Deb Edwards)
Gary Anderson
Gail Bowman
Beverley Bone
Louise Shilson (proxy for
Steve Altham)
Allison Paterson

Welcome and apologies (Chairman)
The Chair made the acknowledgment of country, and thanked the City of
Cockburn for hosting the meeting. The following apologies were noted:
Kim Brooklyn – Uniting Care West
Claire Heffernan – Department of Corrective Services
Steve Altham – Housing Authority
Leanne Hartill – City of Melville
Pauline Dixon – Wanslea
Philip Kemp – Business Foundations

Maureen Colgan – Community Representative
Gary Ryan – Business Representative
Deb Edwards – Department of Social Services
2. Approval of minutes of last meeting (3 February 2017)
The minutes were approved without changes
3. Actions arising from the minutes of last meeting (3 February 2017)
Follow up on developments with WAPHA:
At the end of March SWMPF negotiations with WAPHA, regarding additional
funding for the Innovative Project, were terminated. A contractual agreement
could not be reached on issues relating to IP as well as the scope of project. The
SWMPF will therefore be moving on with the project using its $75 000.WAPHA
offered to make their funding available to the lead agency of the Innovative
Funding Initiative should the necessary primary health component be included
in the project. This offer was valid until 12 May, and has now lapsed.
4. Innovative Funding Initiative
Approval and endorsement was sought for the Imagined Futures initiative,
developed as the SWMPF innovative funding project. The aim of this initiative is
to reduce disenfranchisement from education for vulnerable and at risk young
people.
Judy and Simone gave a presentation on the proposed initiative using the
diagram/map that has been developed. Although the document currently
outlines project sites in Melville and Cockburn only, it is anticipated Fremantle
will be incorporated as the project progresses. A staged approach is being used,
to pilot some project elements, and learn from those experiences. Melville and
Cockburn were chosen initially, given that the Vulnerable and at Risk Youth
project currently runs in schools in these areas.
It was noted that the document is a work in progress, a draft outlining potential
interventions and partners, and we are looking for membership input.
Palmerston has agreed to be the lead agency for the initiative. It was proposed
that the $75,000 be held by SWMPF/St Pats to be administered as a brokerage
fund, and that this had been approved in principle by DLGC. Governance and
management issues are yet to be determined.
Discussion and input from members regarding the initiative:
The benefits of this initiative were discussed, especially as an opportunity for a
large number of our members to participate, including for example education,
families and community. In addition, the initiative builds on the positive
experience that we have had working in the identified schools. The brokerage
fund could be used to fill in project gaps but that the aim of the initiative, in line

with Collective Impact approach, would be to leverage off existing resources, of
which many are already dedicated to work in this area.
It was suggested, given the age range of young people targeted by the initiative,
that Youth Services (11-17 year olds) of local councils form part of the working
group. Simone agreed that this would be very useful and would welcome youth
services workers into the working group as well as any other members who
wanted to participate.
A collective thank you was offered to Palmerston for their hard work and
generosity towards the initiative (particularly to Simone who has worked hard
on the initiative).
It was suggested that we focus on the lived experience of young people and that
many young people in the education system were suffering from trauma.
Schools were ill equipped to address these issues. In this regard, mention was
made of a program run by DCPFS. It was agreed that training needed to be
provided to help teachers understand and manage these issues, and will be
addressed through the initiative.
It was also suggested that the initiative incorporate housing, which seemed to
be absent from the map/document. Access Housing have a group of workers
that run tenant focus groups as well as going out to individual homes to speak
with families. Issues that arise out of these interactions often include education
generally as well as alternative pathways for children who are identified as not
being in school.
The role of local businesses in the initiative was raised, for example for in kind
support, monetary support etc. This should be investigated.
A discussion was had around which schools in Fremantle might form part of the
initiative. Hilton Primary School was suggested, as it had some socio-economic
indicators that would suggest that they would benefit from inclusion in the
initiative. In terms of high schools, South Fremantle and Hamilton Hill post
amalgamation would be a possible inclusion. South Fremantle High had reached
out for assistance in the past. In terms of time frames, the initiative would begin
in Cockburn in term three 2017 ongoing for six months and then the roll-out to
Melville and Fremantle.
In order for us to be able to measure outcomes it was mentioned that members
would need to commit to collecting and sharing data.

It was proposed that governance arrangements related to the initiative would
be developed by the working group and brought to the Steering Committee for
endorsement. This was agreed by LG members.
The working group for this initiative, whilst originating with the existing
vulnerable and at risk working group, is not a closed group and any member
organization who feels they can contribute to the initiative is welcome to join.
Please contact Judy or Simone for details of meeting schedules.
Endorsed: The Leadership Group unanimously endorsed the Imaged Futures
Initiative.
5. SWMPF Financial Sustainability Issues
Current funding situation
A brief re-cap on the current financial sustainability of SWMPF was presented.
As it currently stands, the project has funding up until the end of July. The
SWMPF ED & Chair are due to meet with representatives from DLGC on the 8th
of June to discuss the possibility of future funding, as nothing has yet been
secured.
EY Process
As previously reported, the SWMPF had been working with EY in an attempt to
develop a payments by results model, to contribute to our financial
sustainability goals. However, for reasons related to the Forum’s present level of
maturity and issues around outcomes measurement systems, this was not
possible at this stage. What has been produced however is a document entitled
SWMPF 2020, which uses a Try, Test and Learn approach to outlining the
SWMPF’s future funding model. This document has been delayed due to
extensive legal discussions with EY relating to disclaimers and rights to
distribution, but a conclusion has been reached that we can all live with. Instead
of producing and printing the document now, it was proposed by SWMPF to
take the opportunity of expanding the description in the document of the
Imagined Futures Initiative, now that more detail was to hand. This will be
undertaken over the next month.
Peta requested an electronic copy of the document be circulated to members
even if it is not in its final form. This was agreed, with the understanding that the
document was not for distribution outside the Leadership Group at this point.
Action: SWMPF to distribute a copy of the SWMPF 2020 document to LG
members.

Potential for member contributions
A discussion regarding the potential for member contributions was facilitated by
the SWMPF Chair, and the SWMPF secretariat staff left the room.
The Leadership Group endorsed going out to the membership and seeking
contributions - whether characterised as a membership fee (many people
supported) or a co-contribution. Provision of an invoice before the EOFY was
recommended.
State Government departments (except for DCPFS) stated that they had no
scope to contribute. Most non-government organisations and Local
Governments indicated they were disposed to make a contribution within their
means. It was suggested that the amount to be contributed be determined by
each organisation’s capacity - but we could suggest a potential range for their
consideration.
Action: SWMPF to develop and circulate an invoice for members with various
contribution options before the EOFY.
All agreed that this would be powerful in terms of a funding pitch to DLGC and
others, and the sooner we can secure commitments the better. It was suggested
that we frame the contributions as funding for x day(s) / FTE in our pitch to
potential funders. The issue of in kind support was raised, and whether the
value of this had been calculated and used in funding proposals. It was
confirmed that it was, but it was indicated that actual cash support was
important at this point.
It was suggested that our pitch could outline the "opportunity cost" to
government and the community of an end to the Forum, in terms of escalating
social issues; to support this we can draw on the Imagined Futures statistics, and
other sources such as the Offenders Managers Groups report (Vania Dapaz
offered to source this).
Some discussion ensued on the consequences for the Forum of insufficient (or
no) further funding. The view that emerged was that we should try to continue,
but “scale back” some activities according to our means. One area would be to
streamline current working groups to what is essential and sustainable. Should
there be no backbone staff, perhaps one strategy may be to refocus purely
around the Imagined Futures project.
A discussion ensued as to what we could do to help support resourcing for the
Imagined Futures project, in such an instance. The Education Department
suggested they could bring influence to bear on individual schools to dedicate
some of their discretionary funding to support SWMPF (i.e. particularly Imagine

Futures) on a project by project basis. A number of other members also said
they could envisage providing support on a similar basis: eg. City of Cockburn
grants (one off - could include salaries); Department of Sports and Recreation
grants depending on their future funding; businesses and philanthropy – the
possibility of setting up special funds for each local area and soliciting donations
for them. This gave rise to the idea of Platinum, Gold, Silver, Bronze
contributions whether through these potential special local funds, or through
our own fundraising efforts. It was also suggested we could approach the P&Cs
of the various schools who benefit from the project, or perhaps even approach
affluent schools to see if they are prepared to give some support to a school in
need.
6. SWMPF & Working Group Updates
There was insufficient time for updates, however members were referred to the
report circulated prior to the meeting.
7. Any other business.
There was no other business.
8. Next meeting date
No meeting date was set, however members were advised that a meeting may
be required before the end of July, to determine ways of working going forward
should no additional funding be achieved.

